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The ION Professional el.earning Programs provides professional development programs and support to advance the practice and innovation of online learning for faculty, staff and online leaders. ION advances the practice and innovation of online learning by providing high quality professional development to higher education faculty, staff, and
administrators. Provide an unrivaled and robust professional development courses and certificationsProduce professionals who will be in high demand as online instructorsProduce professionals who will be capable of fulfilling leadership roles in an online environment Online Courses Individual ContinuingEducation CoursesAcademic Credit Graduate
CoursesCertificated ProgramsOn-site Consulting and Workshops ION offers courses and certificates in online teaching, leadership, and digital accessibility. “Having never taught online or even taken an online course, I knew I had a lot to learn. Reading about, researching, and discussing best practices in online instruction, course design, and the
creation of an environment which promotes student satisfaction and success has been enlightening and has already boosted my confidence. I would recommend all instructors teaching online take the courses offered through UIS. The Overview course is exactly what I hoped for when I enrolled. I'm also enjoying being a student again! It’s been a long
time”.Jennifer Huggins, Interim Associate Dean of Humanities and Social Sciences, Professor of English and Communication — Kankakee Community College Statement Outline Teacher- and instructor- centred learning is an inefficient solution for education as compared to more active learning styles, in particular when applied throughout an
organization or on a nation-wide scale as the leading pedagogical approach. Abstract The following assignment outlines key arguments on the disadvantages of teacher-centered learning in the context of larger organizations and public education. It is outlined why under the influence of globalization education requires new pedagogical approaches if
organizations want to stay competitive and public institutions don’t want to lose their competence in managing national and international challenges. 1. The Argument of Exhaustive Learning Outcomes Teacher-centered learning limits itself to a specified content as proposed by the teacher or instructor. The learning process therefore stops upon
its expected delivery. The learner acknowledges the authority of the teacher or instructor on any content to be justified a priori. The main critique of this approach is for the learner to merely master limited sets of knowledge, e.g., by memorizing content or applying rehearsed formulae, without addressing actual process-skills as needed in
professional practice (Schon, 1983). 2. Teacher and Instructor Dependency Teacher-centered learning fosters a culture whereby the learner does not outgrow his dependency on the supervising instructors and teachers. One of the main goals of modern pedagogy by contrast is to create strong self-directed learners. A teacher- centered learning
environment does by definition neither facilitate nor empower a learner’s autonomous study-skills and subsequently lifelong learning skills (Trilling & Fadel, 2009). 3. Non-facilitation of Higher Cognitive- and Meta-Cognitive Skills Higher cognitive skills include abilities like analysis, synthesis, evaluation (Anderson & Krathwohl, 2000), critical
thinking, interpretation and self-regulation (Schraw & Robinson, 2011). Meta-cognitive skills such as facilitated in Problem-Based Learning include the questioning about the justification and validity of arguments, not just the given reasons themselves (Barrows H., 1992). Teacher-centered learning most often doesn’t address the importance of open
inquiry which can occur at any stage of the learning process. 4. Monopolized and Limited Assessment Since the learner is only being assessed by the teacher or instructor, critical assessment of oneself and others is not an intrinsic part of teacher-centered learning. Standardized grading and monopolized assessment encompass a traditional top-
down approach. Assessments are in many cases only carried out as summative and not formative evaluations and they rarely address qualitative issues of the learner’s progress. In contrast to a traditional grading system, multi-perspective assessment (Barrows & Wee Keng Neo, 2007) focuses on the learner’s performance as a problem-solver,
researcher and team-player. 5. Global Workforce Competencies As the key competencies of a global workforce many researchers quote cross-cultural communicative competencies, problem-solving skills, soft-skills to motivate and facilitate workgroups to be innovative and high context adaptability (Farrell & Fenwick, 2007). To latter criterion
higher cognitive and meta-cognitive skills pose a prerequisite. Almost all of such competencies are hardly mediated in traditional curricula, in particular learning environments which are still based on passively receptive classes and not interactive small groups. Conclusion Traditional teacher-centered learningruns into a variety of bottlenecks when
faced with the challenges of our modern life-world and an emerging globalized work-environment. Advanced communicative and cross-cultural skills, problem-solving and meta-cognitive skills as well as livelong learning skills are abilities that can only be acquired though the learner’s personal performance and interaction with others, ideally a smaller
and comprehensive study group. The traditional role of the teacher or instructor is therefore being substituted by the concept of a tutor or facilitator of the student’s learning process. On an international level passive learning methods therefore need to be replaced by an active learning pedagogy to prepare learners for their new role as global
citizens. References Anderson, A., & Krathwohl, D. (2000). A Taxonomy for Learning, Teaching and Assessing: A Revision of Bloom’s Taxonomy of Educational Objectives. (2nd ed. ed.). New York: Allyn & Bacon. Barrows, H. S. (1992). The Tutorial Process (2nd ed., pp. 1-5). Springfield, IL: Southern Illinois School of Medicine. Barrows, H. S., & Wee
Keng Neo, L. (2007). Principles and Practice of aPBL. Pearson Education South Asia. Farrell, L., & Fenwick, T. (2007). World Yearbook of Education 2007: Educating the Global Workforce: Knowledge, Knowledge Work and Knowledge Workers. Routledge. Schon, D. A. (1983). The Reflective Practitioner, How Professionals think in Action. Basic Books.
Schraw, G., Robinson. D.H. (2011). Assessment of Higher Order Thinking Skills. Information Age Publishing Trilling, B., Fadel, C., &, F. (2009). 21st Century Skills, Learning for Life in our Times. Jossey-Bass Inc Pub. Lecturing is an old-fashioned instructional method of delivering information verbally. This model represents an oral tradition that
dates back to the Middle Ages. The term lecture came into use during the 14th century as a verb meaning "to read or deliver formal discourses." The person presenting a lecture during this time was often called a reader because they recited information from a book to students that recorded it verbatim. There are many pros and cons of lecturing that
cause much debate over whether this strategy should still be used today. Learn whether lecturing fits into the modern classroom and if it does, how. During a typical lecture, an instructor stands before their class and presents information to students. Lecturing can go on for any amount of time on any topic. They are versatile in that sense but quite
limited in others. The negative reputation of lectures can be attributed to their non-transactional nature—they do not tend to allow for much discussion or other forms of student involvement. Lectures simply offer a way for teachers to carefully execute their teaching according to a precise plan. They do not assess learning, offer varied perspectives,
differentiate instruction, or allow students to self-direct. Because their disadvantages are now widely discussed, many wonder whether lectures still have a place in the modern teaching landscape. The answer is plain and simple: traditional lectures do not. There are a number of factors that contribute to a lecture's success, but lecturing is ultimately
an outdated form of instructional delivery that does not benefit students. Read about the advantages and disadvantages of traditional lecturing to understand why this teaching approach is in need of a remodel. Lecturing, in the most traditional sense, holds more cons than pros. Traditional lecturing offers a few distinct advantages that other teaching
methods do not. Lectures are beneficial for these reasons: Lectures are straightforward. Lectures allow teachers to deliver information to students as planned. This gives great control over what is taught and lets teachers be the sole source of information to avoid confusion. Lectures are efficient. A well-rehearsed lecture can be presented quickly and
planned ahead of time to fit into a certain schedule. Lectures can be pre-recorded and recycled. Many teachers record their lectures ahead of time and even show lectures given by others. Khan academy videos and TED talks are examples of common educational lectures available to the public There are many drawbacks to lecturing that make it
nonideal. The following list includes disadvantageous features of traditional lectures: Lectures are very taxing for students. In order for a student to get as much as possible from a lecture, they must take detailed notes. This skill must be taught and takes a lot of time to master. Most students don't know what they should take away from lectures and
do not successfully learn the material. Lectures are not engaging. Lectures are often long and monotonous, making it difficult for even the most dedicated students to engage. They cause students to quickly grow bored and tune out and they also don't leave room for questions, making confused students even more likely to shut down. Lectures are
teacher-centered. They do not bring students into the conversation to ask questions, debate ideas, or share valuable personal experiences. Lectures are built on a teacher's agenda only with almost no student inquiry or contribution. In addition, a teacher has no way of telling whether students are learning. Lectures do not accommodate individual
needs. Lectures allow for little to no differentiation. They follow a specific format of delivery that does not account for learning disabilities or other needs. Lectures leave many students feeling frustrated and confused. Lectures cause students to rely on their teachers. The one-sided format of lectures often leads students to develop a dependency on
their teachers. Students accustomed to lectures lack self-directed learning skills and are unable to teach themselves. This fails them because teaching students to learn is the very purpose of education in the first place. Though standard lecturing has more or less become obsolete, that doesn't mean that lecturing can't be made more effective. With
the help of technological advances and the latest, most productive teaching strategies, lectures can be revamped into much more meaningful teaching and learning experiences. As with any other teaching practice in an instructional arsenal, teachers should exercise discretion and selectivity when deciding whether to lecture. After all, lecturing is only
one tool out of many. For these reasons, lecturing should be used in moderation only when it is more appropriate than any other teaching method. To create the most effective lecture possible, keep these tips in mind. Lectures need to have a little wiggle room. Organization is critical but a well-planned lecture is only successful as long as it stays
completely on track. Because of this, instructors must plan for any scenario and be open-minded when it comes time to lecture. If a student says or does something that changes your plans, go with it. Practice responsive teaching by listening to what your students are saying and adjusting to meet their needs in the moment. Before a lecture even
begins, decide exactly what it should accomplish. This is the case for any lesson and lectures are no exception. Set learning goals for a lecture outlining skills and knowledge that students should have when you are finished. With clear, action-directed goals in place, you don't have to worry if your lecture veers a little off-track. Let it go where it needs
to go and use learning goals you've set to direct instruction no matter where a lecture ends up. Once you've planned standards-aligned, highly specific learning targets, take the time to decide how you will check a student's progression toward them. You should have a way of determining whether each and every student is grasping the material you
have delivered and a plan for following up with those that do not. A lecture, like any lesson, should not begin and end in a single day. Review what you have taught often and build lectures seamlessly into your curriculum for best results. A lecture should not bore your students. Incorporate multi-media learning experiences, visuals, activities, and
educational games into your lecturing to maintain student interest and make your instruction more accessible. Make your students feel excited about what you are teaching and they will be more likely to learn. Additionally, always supplement your lecturing with guided and independent practice to let students try what you have taught for themselves.
If you neglect to do this, your students might not understand a concept no matter how interesting your lecture was. One of the biggest flaws in the format of a traditional lecture is that it expects too much of students without supporting them at all. Note-taking is an especially demanding task. Teach your students to successfully take notes so that they
don't spend each lecture stressing about recording every word you say and provide graphic organizers for them to take notes on. Finally, scaffold your instruction so that every student—regardless of background knowledge, learning disabilities, etc.—has a way to access information.
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